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This Annual Membership Report for the period of June 2017 to May 2018 is respectively 
submitted to the President, Board of Directors and to the membership of the RCMP Veterans’ 
Association by Director Sandra Conlin. 

Ladies’ Auxiliary Program 

As a result of the 2020 Membership Vision and Implementation Strategy a decision was taken 
by the Board of Directors to target registration of the Ladies Auxiliaries currently established in 
certain Divisions as Associate Members as outlined in By-law 18.  Registration would commence 
January 2018.  An email outlining procedure for registration was sent to the Board of Directors’ 
Finance Committee, Peter Sorensen and James Brown, for their approval prior to being emailed 
to the Ladies’ Auxiliaries.  Vancouver Ladies’ Auxiliary members have commenced the 
registration process and will ensure that they set up a process for accounting purposes. 

Conversion of Civilian Members (CM’s to Public Servants) 

Deeming of Civilian Members (CM) to Public Servants was to have taken place on April 26, 
2018.  However due to problems with the Phoenix Pay System, deeming was postponed.  
Members of the RCMP Veterans’ Association (Ottawa Division) will set up a booth in the atrium 
of RCMP HQ building this spring with information regarding the RCMP Veterans’ Association 
and membership applications. 

Executive Director Ralph Mahar and I met with Supt. O’Beirne, RCMP National Compensation 
Services, in the fall of 2017 to discuss the possibility of developing a revision for the 1733 to 
obtain consent of departing member for the RCMP Veterans’ Association to be able to contact 
them.  This will allow us to have access to email addresses and contact information of departing 
members.  This issue is on-going and Executive Director Ralph Mahar has meetings scheduled in 
the coming weeks.  A positive outcome to this issue will provide the RCMP Veterans’ 
Association with vital information that we have been unable to obtain from the RCMP. 

Meeting with Royal Canadian Legion 

In January 2018, Executive Officer Ralph Mahar and I met with Dominion Secretary, Brad White 
and Steven Clark, Director of the Royal Canadian Legion (RCL) to discuss how they attract and 
retain members.  The Legion is very similar to the RCMP Veterans’ Association and share many 
of our challenges.  Highlights of our meeting are as follows: 



- Branches are all autonomous  
- Challenges in collection of dues and a need to have a strong communications strategy 

on where the monies go  
- July 2017 an on-line renewal became fully operational with an ability to send out 

renewal notices via email is proving very advantageous.   
- Must have a value proposition and change the culture if we are to attract the younger 

generation  
- Must be seen as doing something – Advocate for the things that matter – speak on 

behalf of the RCMP in situations where they are unable to i.e.: Salary, voluntary 
overtime, lack of resources etc. 

- Need to focus on a niche and not duplicate services that are attainable through other 
agencies such as NAFR, Legion etc. 

- Legion are currently working on a Strategic Plan which should be ready for presentation 
to their Council in April and are prepared to share same with us.  Executive Director 
Ralph Mahar and I will follow up in May to obtain same.   

Simplifying the Joining Process 

With the anticipated roll-out of eCommerce this will facilitate the joining process.  I will be 
participating in a video-conference on May 6, 2018 with Bob McKee, Communications Director, 
to obtain more details on the membership process.  Once a process has been established this 
will be forwarded to the test Divisions namely Ottawa and Lethbridge Divisions. 

 

Sandra Conlin  
Membership Director 
 


