
The Quarterly 2018/2019 AGM Report 

The Quarterly’s campaign aimed at renewal, has continued in 2018/2019.  Acting 
on recommendations from our last readership survey, the magazine’s content has 
become more operationally focused, more visually appealing, and more in line 
with the wishes of our diverse readership. 

While noticeable changes were made on several fronts, our declining readership 
continues to be the source of disappointment for the Quarterly’s management 
team.  Subscription sales have decreased significantly in the past decade.  In 2009, 
for example, the magazine had 9,200 subscribers and in 2019 there are 5,200 
subscribers.  Fortunately, the number of pensioner subscribers has remained 
relatively stable in recent years.  And despite sales, the magazine continues to be 
profitable. 

Highlights 

Purchasing the Quarterly Online 

In 2018, we created a new portal on the Veterans’ Association website that 
enables readers to pay for magazine subscriptions online. 

Veterans’ Association AGM in Regina 

The Quarterly was invited to attend the Veterans’ Association AGM.  Veterans 
were informed about our declining readership, the impact of generational 
differences and changing reader attitudes on the Quarterly’s bottom line, and 
possible models for consideration that would have a Quarterly subscription 
included in Veterans’ Association membership fees. 

Meeting with Commissioner 

The Chair, Board of Trustees, and the Editor met with the Commissioner and the 
Director, RCMP Public Affairs.  The purpose of the meeting was to sensitize the 
Commissioner as to our declining readership, our efforts to revitalize the 
magazine, and to invite increased collaboration.  While the Commissioner was 



sympathetic, she made it clear that no funding would be forthcoming (even 
though none was requested).  She invited the Quarterly’s management to 
consider a digital version of the magazine.  And she identified Kevin Fowler, 
Director, Creative Services, as someone we may wish to have on the Editorial 
Management Committee.  Fowler developed a digital strategy for the RCMP 
Gazette. 

Financial Situation 

In 2018, the Quarterly realized a net income of $2,770 which was turned over to 
the Veterans’ Association.  The Quarterly continues to maintain $100,000 in a 
special reserve.  We also received $55,000 through the Heritage Canada Aid to 
Publishers Grant.  Further, an amalgamation of administrative positions with the 
Veterans’ Association, has resulted in significant salary savings for both the 
Quarterly and the Veterans’ Association.  And our two contracted employees 
have received a 2.2% pay increase in 2019. 

Our Content 

Deliberate changes have been made to the content of the Quarterly to more 
accurately reflect not only what our readership is asking for, but also showcasing 
topical news of the Force. In addition, we attracted high profile writers and 
contributors.  Examples of our articles included: 

• Treatment in Battling Fentanyl Addition, by Senator Vernon White 
• Telecommunications Operators:  Our Unsung Heroes, by Michael Duncan 
• Legalization of Cannabis, by Senator Vernon White 
• A Cop’s Life: On the Beat with Joseph Wambaugh, by Peter German 
• Fairmont Barracks , by Donna Morse 

Christmas Cards 

The Quarterly sold 137 dozen Christmas cards in 2018.  Having not issued a card 
design since 2017 (RCMP Chapel), the Board has elected to introduce a new 
design for 2019. The cards will feature a caricature created by the late S/Sgt. Paul 



Cederberg.  The decision was supported by the Cederberg family, and the design 
was graciously offered at no cost. 

Board Composition 

In 2018, Glenn Wright and Mark Gaillard fulfilled our requirements for more 
historical research and writing.  Al Mathews joined the Board of Trustees. Kevin 
Fowler joined the Editorial Management Committee. Michael Duncan submitted 
his resignation, effective 1 June 2019, as Chair, but will remain on the Editorial 
Management Committee.  

Two meetings of the Board were held in 2018. 

 

Michael Duncan, Chair 
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