
The Quarterly 2016/2017 AGM Report 

 

The term evergreening is gaining prominence in the modern business community, 

and refers metaphorically to a process of continuous renewal or self-renewal.  So 

it should come as little surprise that evergreening has been the focus of the 

Quarterly’s efforts this past year.   

While noticeable improvements were made on several fronts, our declining 

readership continues to be the source of anxiety for the Quarterly’s management 

team.  Subscription sales have dropped considerably in the past decade, and now 

represent 14 percent of the target group. In 2009, for example, the magazine had 

9,244 subscribers; in 2013, there were 7,599 subscribers, and in 2017, there are 

5,500 subscribers, which shows a significant reduction over the years.  

Unlike other publications, the Quarterly has not migrated towards an online 
format, despite its supposed cost effectiveness, reach and convenience. Under my 
direction, and supported by a majority of the Board members, the Quarterly’s 
management team will maintain the print format because of its tangibility, 
credibility and overall quality. However, the Board is undergoing a comprehensive 
survey of non-subscribers, with the hope of determining the value of a parallel 
online edition. The Board will consider the results of this survey and be guided by 
our readers’ wishes and other factors. 

New Printing Contract 

The Quarterly ushered in 2017 with a refreshed look.  We engaged Canvet 

Publications Ltd. for our graphic design and layout, and this has resulted in a more 

polished layout that supports our revitalized content.  Having the magazine’s 

printer situated in Ottawa has enabled us to bring the magazine to market much 

more efficiently.  We have also negotiated a new profit-sharing agreement with 

the printer that should see higher advertising revenues.  And we have filled 

vacant associate editor positions in the divisions to ensure that our content is 

timely, relevant and responsive to the collective needs of our readership. 

 



New Readership Survey 

As mentioned, The Quarterly launched another readership survey—the second in 

as many years.  This time, we are taking aim at RCMP employees and veterans 

who are not current subscribers.  The survey results should provide insight into 

the decreasing subscription numbers, and will guide discussions on ways to 

increase our readership by 15 percent within one year of reporting the survey 

findings.  We are placing some urgency on the outcome of these discussions. 

New Cadet Campaign 

Early data from our readership survey has disclosed that many junior members of 

the Force are unaware of the Quarterly.  Further, more than 1,100 cadets will be 

trained at Depot during 2017/2018.  With this in mind, a marketing campaign is 

being developed to target cadets.  As an incentive, the Quarterly will offer a 25 

percent savings in the subscription price for one year.  The campaign will be 

supplemented by information sessions, distribution of a promotional flyer, and 

reliance on Depot’s modern media system. 

 

Financial Situation 

The Quarterly’s financial situation remains fairly positive.  Our net income for 

2016 was $9,616 and this amount was turned over to the RCMP Veterans’ 

Association.  The amount is considerably lower than in recent years, but the 



Quarterly has transferred $146,927 since 2013, with $100,000 constituting a 

special reserve for our future publishing needs.  Once again, the Quarterly 

received the benefit of a Heritage Canada Aid to Publishers Grant in the amount 

of $46,464. 

Christmas Card Sales 

The Quarterly has a substantial inventory of unsold Christmas cards.  This is 

mainly the result of having been able to acquire a large quantity of cards from the 

former printer at a heavily discounted price.  In the past year, we sold 180 dozen 

cards, of which 60 dozen were the new Depot Chapel design. 

Our Content 

Much of the Quarterly’s content in 2017 is showcasing activities and events 

involving the Force as part of Canada’s 150th anniversary celebrations.  Both the 

RCMP Veterans’ Association and the Quarterly have an ever-increasing presence 

on Facebook and the co-mingling of promotional posts between our respective 

pages has proven beneficial in allowing us to peddle our wares. 

 

In addition, the Quarterly’s page on the Veterans’ Association website has been 

revitalized.  The Quarterly hopes that the content on this page will become more 



dynamic in the future, and that it will include a capability to accept subscription 

payments online. 

Board Composition 

The composition of the Board of Trustees and the Editorial Management 

Committee has remained stable.  Thus far, two meetings of the Board have been 

held in 2016/2017. 
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