
1 
 

RCMP Veterans’ Association 

Annual Membership Report 2017 

 

This Annual Membership Report for the period of June 2016 to May 2017 is respectively 

submitted to the President, the Board of Directors and to the membership of the RCMP 

Veterans’ Association by Director Sandra Conlin. 

Ladies’ Auxiliary Program 

Inquiries into the status of the Ladies’ Auxiliary Programs since our continuation under 

the Canada Not-for-profit Corporations Act in 2014 were brought forth by Divisions with 

“active” Ladies’ Auxiliary Programs.  At the November 2016 Board of Directors (BOD) 

meeting I was tasked with looking into this matter.  The following is a summary of 

actions/findings: 

 Canvassed Divisional Membership Directors re Ladies’ Auxiliary Programs within 

their Divisions.  Many have integrated within the RCMP Veterans’ Association as 

“Associate” members.  

 Four Divisions reported having “active” Ladies’ Auxiliary Programs (Vancouver, 

Regina, Ottawa and Bedford).  Contacted individually representatives from all 

four Divisions to obtain information regarding their Ladies’ Auxiliary Programs 

and any concerns/questions regarding implications under Canada Not-for-profit 

Corporations Act.  Conducted a tele-conference in February and committed to 

having three tele-conferences per year with Ladies Auxiliary (LA) 

representatives. 

 The Associate Membership category as outlined in By-law 18 allows them to 

become Associate Members of the Association.  In my discussions with the 

representatives of the Ladies’ Auxiliary Programs this would not be an issue. 

 Issues lie within these areas of concern:  i)  ability to conduct independent meetings 

ii)  continue charging membership dues they presently charge (some LA charge 

$10.00 others charge $25.00)  iii) three of four Ladies’ Auxiliary had no difficulty in 

handing over their financial statements providing they appear as a separate line 

object and they continue to utilize funds collected as they have in the past providing 

it does not contravene rules and regulations of the Canada Not-for-profit 

Corporations Act. 
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Dementia/Alzheimers 

At the November 2016 Board of Directors Meeting, the issue of Dementia/Alzheimers was 

brought up by Saskatoon Division.  The Board directed me to find out the extent this issue 

within the Association and report back at the AGM. 

 Directors of Membership were canvassed to find out extent how many affected 

members and how they dealt with it.  Responses were received from 

Newfoundland/Labrador, PEI, Ottawa, Manitoba, Saskatoon, South Okanagan, 

Cypress Hills and Central Vancouver Island.  Approximately 10 cases were 

reported however given that only 8 Divisions responded, there may be more.  Most 

Divisions move them to an “Inactive” list and member does not pay dues. 

 Reporting Divisions felt that we should have a National Policy in how we deal in 

order to have a consistent approach. 

Membership 

At the November 2016 Board of Directors Meeting, I was asked to conduct a review of 

our present membership categories to see if they are meeting our needs today and into 

the future.  In order to have an informed discussion, I provided all Directors of Membership 

a copy of the Royal Canadian Mounted Police Veterans’ Association Final Report:  

Exploring a Value Proposition for the Future of the RCMPVA to be used as a starting 

point for our discussions. 

 Conducted two tele-conferences requesting that the following be discussed: 

Ladies Auxiliary, Dementia/Alzheimers and Membership (following three areas for 

discussion).  i) Simplifying the Joining Process ii) Categories of Membership iii) 

New Model.  It is of note that only 12 Divisions responded by either participating in 

tele-conference or responding in writing.  Ladies Auxiliary and 

Dementia/Alzheimers findings are reported above. 

 

Simplifying the Joining Process 

 Many felt that on line application is readily available and fairly easy to navigate.  

The key issues were more around communications and the ability to tap into the 

RCMP through exit/retirement packages of Public Service Employees (PSE), 

Municipal Employees (ME), Civilian Members (CM) and Regular Members (RM). 

 Reduce or eliminate minimum years of service to be seen as all inclusive. 



3 
 

 In 2018, approximately 3,902 Civilian Members will automatically become RCMP 

Veterans.  We need to capitalize on this by putting forth a recruiting strategy to 

attract as many Civilian Members within the Association’s Divisions. 

Categories of Membership 

 Most felt that the existing class of Membership should remain “Active” or 

“Member” and “Associate” with possibly a third category of “Inactive” for those 

diagnosed with Dementia/Alzheimer with no dues assessed. 

 Some suggested we also have “Friends of the Force” for those who have 

demonstrated support over the years and allowing them to be included in the 

“Associate” member category. 

 There was support for reducing or eliminating minimum years of service within 

the categories. 

 The need for consistency in our approach is paramount.  The RCMP Veterans’ 

Association is one Association and that needs to be reflected in how we apply 

the Associations’ Membership. 

New Model 

Given that the RCMP Veterans’ Association, like any other organizations such as the 

Legion are seeing declining numbers, the question I asked them was how do we as an 

Association structure ourselves in order to remain relevant in the future.  Once again, I 

asked them to review the RCMPVA Final Report and use that as a starting point of our 

discussions. 

 Communications is front and centre.  Our ability to communicate the benefits to 

those who have not yet joined the Association is key.  A communications strategy 

targeting Civilian Members, PSE, ME, and RM’s before they retire was seen as 

an effective way of building a stronger relationship with the RCMP.  In light of the 

2018 Civilian Veterans we have the opportunity to recruit up to 3,902 new 

members. 

 We must have a unified approach.  In June 2015, the RCMPVA changed its’ 

status from a decentralized model with a national office and 30 independent 

chartered Divisions to one consolidated organization with 30 satellite chartered 

divisions.   This must be reflected in our policies and their application, how we 

conduct business, dues, etc. 

 Membership dues were front and centre of our discussions.   The dues collected 

for National Office remain a major point of contention and the need to clearly 

articulate it’s’ benefits were highlighted.  Some Divisions felt that annual dues 

should be left to the discretion of the Divisions. 
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 In order to attract new members, we must revamp monthly meetings by making 

them more dynamic, educational and introducing guest speakers.  South 

Okanagan Division highlighted their initiatives in this regard. 

 Need to simplify the financial reporting structure as many of the treasurers do not 

have extensive accounting backgrounds.  This may be a communication issue as 

the Association Treasurer is actively reaching out and assisting division 

treasurers’ who need guidance.  

Recruiting 

 Need to develop communications strategy targeting 3,902 Civilian Members who 

are set to become Veterans in 2018. 

 Establish an increased focus on RM, CM, PSE and ME before they retire through 

ongoing communications with the RCMP to include documentation for an opt-in 

be included in Human Resource forms to allow the Veterans’ Association to 

contact retiring employees. 

What I have provided for you today is a summary of discussions held with the 12 

Divisional Directors of Membership who participated either by tele-conference or written 

submission.  I look forward to our discussions in June at the AGM.  As I have stated we 

are one Association with 30 Divisions and your input in essential in the future of the 

RCMPVA. 

 

Sandra Conlin 

Director of Membership 


