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Mr. President, BOD’s, Governor’s and Members of the Royal Canadian Mounted Police Veterans’ 

Association. Please accept this report as the Audit and Finance Committee’s Annual Report (A&FC) for 

AGM 2017. 

 

The Committee 

As a result of a recommendation after AGM 2016, The Audit and Finance Committee has been in the 

process of restructuring to more accurately reflect the National Association. It was recommended in 

2016 that the Committee consist of a Chair, which would be a Director of the Association, one 

representative each from the four Regions and the National Treasurer, sitting as an advisor, ex-officio 

member. The four regional representatives would be voting members, the Chair would only vote in case 

of a tie and the National Treasurer would provide advice on financial matters when consulted. 

The Committee for 2016/2017 consists of myself as Chair, Veteran Jim Skanes, Atlantic Region, Vacant, 

Central Region, Veteran Don Belke, Prairie Region and Veteran Ron Morse, Pacific Region and Peter 

Sorenson, ex-officio member. 

It has been difficult filling the positions of committee members, however I want to express thank you to 

the present committee members, with a special thank you to Don Belke, who has been a most valuable 

member of the Committee. 

The Mandate 

The present mandate of the Audit and Finance Committee (A&FC) is very restricted and for the most 

part the duties of the Committee are being conducted by other members of the BOD, which existed 

prior to the restructuring of the Committee. A new mandate should be reviewed and approved by the 

BOD’s. PENDING. 

 

The Task 

Early in January, President Al Rivard, charged the Committee with reviewing the “Dues” of the 

Association with the thought in mind to create a total package which would include The Quarterly, the 

Maintain Le Droit Benefit Trust Fund, the central collecting of Dues, the issue of fundraising and e-

commerce. 



The members of the Committee that were available met and discussed the issues. The 

recommendations are as follows: 

 

The Quarterly and the Maintain Le Droit Trust Fund 

It was felt that because the Quarterly and the Maintain Le Droit Trust Fund have their own 

BOD’s/Trustees, the A&F Committee could not make recommendations concerning these two functions 

until such time as both those Boards agreed to enter into discussions with the A&F Committee. No 

further consideration was given at this time and no recommendation is being presented. 

 

Collecting dues in one central location 

As for the collecting of dues at one central location. The Committee felt that the present method of 

collecting dues was the best system. To have dues collected at one central location would place the 

burden of collecting, tabulating, accounting, and distributing of funds to Divisions on the shoulders of 

one person, when our present system of collecting dues is now distributed amongst the 30 Divisions. 

The Committee feels that having the dues collected at one central location would put the Divisions at a 

disadvantage of not being aware of who has paid and who has not. Some Divisions, if not all would feel 

that control was taken away and turned over to the central location. Further, other organizations such 

as the Lions International, The Masons of Saskatchewan and the Royal Canadian Legion who were 

consulted on the collecting of dues in their respective organizations, all agreed that it was better done 

by the treasurers of the local branches of their respective associations. The Committee’s 

recommendation would be to remain status quo. 

 

E-Commerce 

The Committee felt that it was possible to use e-commerce for the transfer of funds. E-commerce is a 

system of conducting business online and is designed for the payment of products purchased online. 

One could say the RCMP Veterans Association provides a product, that product being the purchase of 

membership. Not all of our members are in the electronic age and therefore the Committee feels that e-

commerce should be phased into the Association over a period of time. The Committee feels that e-

commerce should not be forced upon the older membership of the Association. National Office and the 

Divisions can use e-commerce to transfer funds, however both electronic and manual transfer of funds, 

should still be available for the general membership to pay dues.  

 

Fundraising 

The Committee is aware that the only method of fundraising where a tax receipt can be issued is 

through the Maintain Le Droit Benefit Trust Fund. At present there is no policy or guidelines to Divisions 

to raise funds, such as the fundraiser to assist Force members in the Fort McMurray Wildfire Disaster or 

the Go Fund Me campaign for the family of Cst. Sarah Becket in BC. The Committee strongly 



recommends that policy be developed immediately for such fund raising events. The Committee further 

feels that such fundraising events should be left to the discretion of the local Division. E-commerce 

could be one method of collecting these funds. 

 

Membership 

This portion of the report is reported in conjunction with the Membership Committee. At present, there 

are a large number of non-voting members in the Association that receive the benefits and privileges of 

membership, however the National Association do not receive any financial benefits from these 

members. As per the Membership Committee’s Report, in 2018 there will be an additional 3900 Civilian 

Members who will be eligible for membership in the Association. 

 

The Letters of Continuance and the Associations By-laws provide for the BOD to decide who pays dues 

and to what amount. In recent months there has been some discord with reference to the amount of 

dues for 2017, and how that amount was determined. By-law 35 provides for the BOD’s to determine 

who pays dues and in what amount. To do otherwise, would require an amendment to the By-laws and 

at this point in time, no amendment is recommended. It is recommended however that the BOD’s do a 

better job of informing the Divisions of how much the dues are for the up coming fiscal year and that 

the membership be notified in a timely fashion.  

 

The Membership Committee has expressed the consensus that not one size fits all members, in other 

words, the RCMP Veterans’ Association needs two classes of Membership, voting and not-voting 

members. Non-voting members for the most part are persons who have been invited into the 

Association for one reason or another. Some are widows or family of Veterans, some have had an 

association with the Force for many years and some have provided a service, to the Force and/or the 

Association, and have therefore been invited to join. Most, if not all non-voting members are not 

concerned with the inner workings of the Veterans Association and are content to be associated to the 

RCMP Veterans’ Association, for the social aspect of membership only. 

 

Issues concerning Associate Members (non-voting members) have to be addressed by the BOD’s at its 

earliest convenience. 

 

 

WT (Bill) Greenslade, Chair, Audit and Finance Committee 

 

 

 


