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MEMBERSHIP SERVICES - DIRECTORS’ ANNUAL REPORT 
 

BENEFIT TRUST FUND (BTF) 
 

 Matters of a benefit nature are now being handled by Director Céline Gingras 
     and she will be providing a further report of the assistance provided. 

 
LIAISON DIRECTOR (BC North - Yukon) 
 
Commencing with the Board of Directors meeting in October 2015 the noted duties were 
assigned to 4 of the Directors.  The area of responsibility for this Director is the Association 
Divisions in British Columbia/Yukon.  This has resulted in the opportunity to meet and/or speak 
with the Presidents and Secretaries of these Divisions.  I have had the privilege of participating 
in a video conference with the President and Executive of BC North and found this to be very 
informative as well as attending a Vancouver Division Executive meeting.  Unfortunately, I was 
not available for the second video conference with BC North.   
 
COMMUNICATIONS DIRECTOR 
 
The main thrust of the responsibilities from a communication stand point, at this time, is the 
further development of the RCMP Veterans’ Association (RCMPVA) Website.   The 
advancement of this website is progressing favorably, focusing on two main themes this past 
year.  Those being the integration of the Division websites into the RCMPVA Website and the 
development and launching of the eCommerce portion of the website.  I should mention that the 
integration of Division Websites into the RCMPVA Website will further the concept of one 
Association, one website.   The added benefit to the Division is that they will no longer require a 
formal webmaster to maintain the Division website.   All that will be required is a coordinator to 
provide the update information. 
 
At this time Ottawa Division is fully integrated and the integration of Nova Scotia Division is 
progressing.  It will be fully integrated in the near future.  In addition, interest has been expressed 
by Toronto Division and Newfoundland/Labrador Division.  Final decisions are being awaited 
from these Divisions.  It is understood that the smaller Divisions may not be in a position to 
integrate at this time. 
 
E-COMMERCE DEVELOPMENT 
 
The Development of the eCommerce portion of the RCMPVA Website is in the final stages of 
development and the formal launch date will complete this facet of the programing.  This is a 
very interesting development and will bring the RCMPVA another step into the future.  
Members and public will have the capability to purchase goods and services direct by going to 
the website eCommerce portion.  Completion of the eCommerce will see the availability for 



members and the public to purchase subscriptions to the Quarterly magazine.    Future members 
will be able to register, pay and join the Association and become members of their chosen 
Division.  Current members will be able to pay their annual fee by doing so on line.  Members 
will have the opportunity to make a recurring payment so they do not have to be concerned about 
the payment of the annual fees each year.  The funds will be diverted to the Division and the 
Association.  As with matters of this nature the security of the site is of paramount importance 
and not just any one will be able to register and become a member.   There are built in checks 
and balances.  
   
To Join the Association the individual will follow the links to the completion of the application 
portion and the payment information.  This will also have a menu for the individual to see the 
Divisions and pick the one he wishes to be a member of (the program will recognize the fees 
for each Division and differentiate the payment portion to either the Division or the 
Association).  Once this portion is complete the individual will get a message advising that the 
matter has been forwarded for further acceptance and the applicant will be advised once the 
application is officially accepted.  The program will then send the application to the respective 
Division and the Division membership person will then complete the “investigation” as they do 
now and will, then acknowledge the application as a legitimate application and complete the 
application portion of the eCommerce program. Once this step is completed the program will 
then bill the individual’s credit card for the fees for the Division and the Association and advise 
the applicant of the successful application.  The Division administrator (the same person as now) 
will then update the database with the new information, as now.   
 
There are some steps that will have to be overcome for this program to work and one of those is 
obtaining the banking information for each Division so the program can send the funds to the 
respective Division. 
 
For simple payment of our annual fees the eCommerce program will look after that in a similar 
fashion.   Each Division will be recognized by their individual fee structure and the program will 
again differentiate between the Association fee and the Division fee sending each to the proper 
area.  There will be an area within the initial application/payment portion for re-curing payments 
thus the member will only have to complete the payment portion one time. There will however 
be a need for up-dating information such as address – email address- etc. and the member will be 
able to go into his personal account and keep it updated. 
 
THE COSTS 
 
As exciting as these processes are to moving our association into the 21st Century and they are 
major changes, to our way of doing business.  One Association One Website and available for all 
members of the Association to take advantage of.  Past websites were available to all, but, only 
for an information purpose.   
 
As with all programs there is a cost to be undertaken.  In this instance the costs are not 
prohibitive to the operation of our Association.  At the present time the costs are as outlined 
below. 
 



Integration.  Cost to the Division - $2000.00 (onetime payment) 
Cost to the Association - $4000.00 p/a, per Division, maximum as this is 
dependent on the amount of information that is uploaded to the website.  
The less the information uploaded the less the end cost. 
 

ECommerce.   Cost to the Association $1.38 per transaction.  This will  
    amount to a total cost of $1.38 X 5000 members $6900.00        
This is based on the estimate of approximately 5000 members 
participating in the eCommerce process.  We know this is not the case as 
not all members utilize a computer for starters. 
 

For those without a computer and we recognize there are some that do not have electronic means 
of communication.  The process will remain the same as it is at present.  They will pay direct to 
the Division and the funds will be distributed as required. 
 
As the Development of the website progresses, further updates will be provided. 
 
 
R.L.McKee 
Director BTF/Communications 
RCMP Veterans Association 
rcmckee@telus.net 
604-885-6372 
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